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Discipline Course Days Audience 

 
Scaled Agile 

Framework 4.5 
(SAFe) 

 
Dean Leffingwell 

 
 

 

Implementing SAFe (SPC) 
 
Leading SAFe (SA) 
 
 
SAFe for Teams (SP) 
 
SAFe Scrum Master (SSM) 
 
SAFe Release Train Engineer (RTE) 
 
SAFe Advanced Scrum Master (SASM) 
 
 
SAFe Product Owner/Product Manager 
(PO/PM) 
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2 
 
 
2 
 
2  
 
3 
 
2 
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Internal Change Agents and External Consultants 
 
Executives, Managers, Consultants, Change 
Agents 
 
All stakeholders of the Agile Release Train 
 
Scrum Masters, Team Leads, Facilitators, etc. 
 
 RTEs, VSEs, SPCs, SAs, and change agents 
 
Scrum Masters, Team Leads, Facilitators, 
Managers, Coaches and Champions 
 
Product & Program Managers, PMO, Product Line 
Managers, Product Owners, Business Owners & 
Analysts, Solution Managers, Portfolio Managers 

 
Agile & DevOps 

 
 

DevOps for the Agile Enterprise 
 
Introduction to Pair Programming 
 
Introduction to Test-Driven 
Development  
 
Test-Driven Development Workshop 
 
Agile Testing with ATDD and BDD 
 
Applying Scrum - Agile Principles & 
Practices 
 
ScrumMaster Certification (CSM)  
 
Certified Scrum Product Owner (CSPO) 
 
Product Owner Enablement 
 
Agile Boot Camp 
 
Agile Enablement Workshop 
 
Requirements with User Stories 
 
Lean-Kanban Workshop (non-cert) 
 
Kanban Management Professional 
(KMP1 & KMP 2) 
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Dev, Operations, & QA Practitioners & Leaders 
 
Developers, ScrumMasters, Functional Leaders 
 
Developers, Scrum Masters, and Functional 
Leaders 
 
Developers, Architects, Technical leadership 
 
Product Owners, Developers, Testers, Project & 
Engineering Managers 
Agile Team and Overview for All 
 
 
Agile Team Members serving as ScrumMasters 
 
Product Owners, Business and Program Managers 
 
Product Owners, Business and Program Managers 
 
Agile Team 
 
New Agile Team (train in the Project context) 
 
Product Owners, Business Managers, Team Leads 
 
Agile Teams & Managers 
 
Agile Delivery Teams & Managers 

 


