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SAFe Program Portfolio Management (PPM) Workshop 
Prepare for the adoption of SAFe at the Portfolio Level  

In this two-day course, attendees will gain the knowledge necessary to organize around value for 

optimal business results, implement lean-agile program portfolio management, governance and 

budgeting. You will also learn how to use and implement the Portfolio Kanban system to visualize 

the flow of epic-level value through analysis and into implementation and to drive an early and 

effective collaboration with the development teams. 

Objectives 

〈 Leave with an understanding of how the principles and practices of the Framework accelerate 

Value Flow and support Lean-Agile Program Portfolio Management, Governance, Lean-Agile 
Budgeting and Software Capitalization 

〈 Get the resources you need to implement Lean-Agile Portfolio Management 

Audience 
Attendees typically include senior executives and solution managers, Line of Business Owners, 

CTO, Product/Program Directors, Lean-Agile Leaders, Agile PMO and Agile change agents and 

consultants. 

Pre-requisites 
SAFe Agilist, SAFe PM/PO and/or SPC certifications are required. 

Duration 
2 Days 

Outline

Day 1                       Day 2

• Prepare for Program Portfolio 

Management 

• Implementing the Portfolio Level 

 

 

 

 

 

• Implementing the Portfolio Level 

(continued) 

• Budgeting and Capitalization 

 


