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Building a Lean-Agile Center of Excellence (LACE)
Who Should Attend?

● Transformation Leaders and Coaches

● Agile Program Leaders

● Portfolio Managers and Executives

● Change Agents and Organizational Leaders

What You’ll Gain

1. Clarity on LACE’s Role and Mission

○ Define the purpose, objectives, and scope of your LACE.

○ Align the LACE’s mission with organizational goals.

○ Identify success metrics to track impact and progress.

2. Operating Model Design

○ Develop a structure that fits your organization’s needs (centralized, decentralized, or hybrid).

○ Clarify roles and responsibilities within the LACE.

○ Establish governance frameworks for decision-making and alignment.

3. Roadmap for Launch and Growth

○ Identify the skills, tools, and processes needed for LACE success.

○ Create a rollout plan for scaling agile practices.

○ Prioritize initiatives to deliver early wins and build momentum.

4. Change Management and Leadership Enablement

○ Learn strategies for influencing culture and driving enterprise-wide buy-in.

○ Equip leaders with the tools to champion agile transformations.

○ Address common challenges in scaling agile across teams and portfolios.

Workshop Format

● Duration: 2-3 days (customizable).

● Delivery: On-site or virtual.

● Activities:

○ Interactive discussions on best practices and case studies.

○ Collaborative exercises to define the LACE’s charter and roadmap.

○ Hands-on activities to design processes for effective collaboration.

○ Actionable takeaways to ensure sustainable implementation.
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