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DevOps Discovery Workshop

Unleashing the Power of Collaboration and Automation

ICON Agility’s DevOps Discovery Workshop helps businesses unlock this potential by
identifying barriers, aligning goals, and creating actionable strategies to foster a culture of
collaboration and continuous improvement

Who Should Attend?

IT and Engineering Leaders

Development and Operations Teams
Product Managers and Portfolio Leaders
Agile Coaches and Transformation Leaders

What You’ll Gain

1. Current State Assessment
o Understand your organization’s DevOps maturity.
o Identify bottlenecks in your development-to-delivery pipeline.
o Analyze tooling, processes, and cultural alignment gaps.
2. Tailored Improvement Plan
o Prioritize key initiatives for automation and process improvement.
o Map out a roadmap for scalable DevOps practices aligned with business goals.
3. Actionable Insights
o Practical recommendations for implementing Continuous Integration (Cl) and
Continuous Delivery (CD).
o Strategies for reducing lead time, increasing deployment frequency, and
improving change success rates.

Workshop Format

e Duration: 1-2 days (customizable to fit your needs).

e Activities:
o Interactive sessions with stakeholders to understand challenges and objectives.
o Hands-on exercises to uncover inefficiencies in current workflows.
o Collaborative planning to design an optimized DevOps strategy.






